INSPECTION KEY QUESTIONS

The following is a simple breakdown of areas and suggested answers that will be covered in the Inspection’s Key Question sessions.  The questions are  the backbone of the Inspection process and although you may not be directly involved in a Key Question meetings, they may still be asked in a less formal forums. EG When the contact Inspector meets staff and students.  Some questions are a variation on a theme so, apologies for the duplication in certain questions.

KQ1.
How well do learners achieve?

Q. How do we set the targets for students’ achievements?

A .Individual learning plans.

Q  What is the retention rate for your full-time and part-time students. 

A. Cross-college - retention rates for both full and part-time students are at or near the national averages for general FE Colleges.  Pass rates improved between 97 & 98 and 2000 in Level 3 and some part-time courses.  Some were above national averages. Be able to quote your retention data in line with these averages.  Understand the retention trends of your course.  

Q.Have improved pass rates been maintained in 2001?

A  Cross college - rationalisation of some courses and other measures contributed to steep rise in overall pass rates in 99/2000. Be able to quote your ach’t rate within your own course.  If your trends are positive, be able to give reasons as to why it has improved. EG improved course management, better recruitment, etc

Q.How has Key Skills affected the development of students?

A Be able to talk confidently about our key skill implementation.  I will be sending out our Key Skill arrangements out, which will show you where we are in terms of handing our assignments etc.  The Inspectors understand key Skills has been problematic during its implementation.  The positives of our model are course tutors are with their own students, greater effort has been made for specialised assignments.  The results have been excellent attendance and a more effective move for portfolio building.  Issues still remain with levels and integrating communication.
QAre students progressing with and from the College to appropriate courses – training or employment?

A Be able to give destination information on your students eg how many progressed from an Intermediate to an Advanced course?  How many went into Industry?  

KQ2.
How effective are teacher learning and training?

Q.Do teachers address the needs of learners with different abilities within lessons?

A.Be able to show how lessons have attempted to differentiate e.g. some students working at different levels and speeds.  Different teaching styles you used to accommodate different abilities within the lesson.  This is a buzz area within FE and I suspect it will be raised.  We are not very good at it because it is hard to do as it does involve a lot of planning and time.  So specific rock solid examples backed up in lesson plans maybe difficult for us to prove.  However, we all do mix our lesson up in terms of learning styles of audio, kinaesthetic etc, so quote this to the Inspector.  W endeavour to satisfy the range of learning styles to encourage inclusivity.

Q.Is there any significant different between the standards of teaching and learning served from full and part-time staff?

A. ELS are observed in the same context as full-time staff.  They are integrated within the Faculty support systems e.g. they are inducted, are invited to and attend meetings, have their own pigeonhole and E-mail.  Therefore we attempt to integrate ELS staff to ensure they administer the same levels of teaching and learning as a full-time member of staff.  

Q.Is there any difference between the full-time learning of  full and part-time students?

A.There should be no difference, as all sessions irrespective of the type or level of the student is prepared and has associated schemes of work and lesson plans.  PT is now no longer delivered within the School so it is an irrelevant question but you can quote from previous Sport  PT ‘A’ Level. All students received an induction etc.

Q. Is there any evidence of the impact of staff development or other management initiatives of teaching and learning?

A. Be able to quote examples of staff development ops which have enhanced teaching e.g. keyskills, inclusivity, observation training.  Look at your own staff does profiles if you are struggling to remember what you have done. AH has copies in the Curriculum Area file.

Q. How effectively is ILT integrated in subject areas.

A.  Give examples of how you have successfully used ILT.  E.g. PowerPoint       presentations, perception tests, diagnostic tests etc.

            Explain the concept of ILT champion e.g. Liz Gazy. How did she effect your 

            provision last year. 

Q.How does the grade profile of observed lessons in a curriculum area                         compare to that which resulted from cross-college internal observations?

A.Observation grades were, in the main, 2s and 3s within a curriculum area and therefore   favoured comparably with cross-college grades.

KQ3
How are achievement and learning affected by resources?

Q.Are the technical and other support needs of teachers met?

A.Quote the technical support and how it is effective in helping teaching and learning. Our equipment range within the section is superb. Explain the budget support available to allow the courses to be supported with the necessary technical equipment. Quote some of our capital purcahases: Treadmill, Powertest, and Outdoor Ed equipment.  Explain we make internal bids for new equipment and decisions are made upon priority and need.

Q Are all areas accessible to students with restricted mobility or with sensory impairment?

A The sportshall and gym have access but internally there are stairs which cause issues for wheelchair users.

Q Does staff development support the development of teaching and learning?

A. The College’s staff development budget is excellent and will support the development of teaching and learning.  Can you give an example of how this has benefited yourself eg Going on courses etc?

Q.Do teacher’s have recent relevant industrial experience?

A.East Barnby residentials allow opportunity for staff to work in a commercial environment with associated commercial protocol.  Staff combine student residentials with their own development.  Sports staff can access NCF Premier coaching sessions free of charge which allows ‘vanguard’ industrial experience. Emphasise trips to places to Barnsley Metrodome, visting lecturers etc.  The bottom line is we are not strong in this area.  Ideally Inspectors like to see staff released into industry for placements to keep them up to date.  However this is not always possible as it causes timetable issues etc etc.  Even so staff like Chris, Dave have come from industrial backgrounds.

Q What is the LRC like in terms of access?

A Explain that the top floor is predominantly used for key skills but an open access exists outside the key skill booking times.  The lower floor has drop-in access.  The LRC and monitoring its access and use, is carefully scrutinised through the Thornes Park Campus Management meeting. Improving use and amount of computers was adressed last yr – this resulted in the change of design. 

KQ4
How effective are the assessment and monitoring of learners’ progress?

Q. How effective are we at target setting and monitoring of students?

A. We, through the ILPs, set targets and monitor student progress.  Emphasise the extra additional tutorial time we have received.  State out tutorial system is two fold – group and one to one. Explain the benefits of this in terms of monitoring performance.

Q. How do we monitor at-risk students from dropping out.

A. Initial interview and acceptance on to the course will establish students that may be borderline in terms of qualifications and references.  That student is immediately high lighted as an at-risk students and pastoral support is put in place eg a’buddying/mentor’ system or additional support.

Q. Are support mechanisms effectively integrated within the academic process?

A. Diagnostic testing allows initial feedback on students’ abilities, which may lead to additional support being put in place.  Careers is built within tutorials.  Finance support is conducted via the students’ financial and welfare support and can be co-ordinated by the group tutor.

Q. How effective is the internal verification system?

A.  Explain the system that is in place.  Assignments internally verified before being handed out.  On receiving assignments back in a scheduled format allows 10% of the assignments to be IV’d.  Quote your EV’sstatements.

Q. How effective are the newly introduced individual learning plans?

A. State how the system allows you to carefully monitor and progress students’ achievements on the course.  Explain how it has allowed you to have a firm grip on students’ work and outside issues.

Q.  How effective are we in reporting to parents?

A.  Phonecalls, letters, sent out reports and parents’ evenings.  We are strong in this area. Stress every phone call is monitored and written down.

Q. How systematic is recording of assessment data?

A. We do have a STARS system but it is not accessed by all staff.  All tutors have breakdown of assignment grades for students and it correlates with the course co-ordinators’ course file of grades. All data is in-putted after assignment grades have been given to the students.

Q. Are all students assessed for additional support on entry?

A. Diagnostic testing occurs for all students in induction week.

KQ5.  How well do programmes and courses meet the needs and interests of learners?
Q. How extensive is the enrichment programme?

A. Time-out operates on all sites with key skills being accessed by all full-time students.  Work experience also included in most of the courses.  Include visits and residentials. The student is supposed to be able to access 4 hrs of enrichments pers week. Stress we make this possible through our timetable offering.

Q.  What proportion of students take enrichment courses?

A. Time-out sports well accessed with over 50% accessing timeout.  

KQ6.  How well are learners guided and supported?

Q. What has been the impact of the new tutorial system on learners?

A. It has allowed greater control for the co-ordinator to monitor and progress the students. 

Q. Do personal tutors have an up-to-date overview of students’ progress?

A. Access to ILPs, tutorial files and assessments.  Allows immediate overview.

Q. Do procedures meet the additional support needs of learners?

A. Yes.  Students are identified within the first few weeks of a course and irrespective of age, they are given appropriate support.

KQ7.  How effective are leadership and management in raising achievement and supporting all learners

Q. How effective are curriculum managers in raising achievement?

A. Through evaluation of course reviews and continually monitoring, managers will liaise directly with course co-ordinators in setting achievement targets.  If achievement is beneath target an action plan is developed and implemented.  Managers attempt to ensure operational management is smooth and therefore ensuring course co-ordinators and teachers are freed of superfluous beaurocracy and so can concentrate on raising achievements.  They will support and generate strands of funding to improve achievement eg standards fund.

Q.How effectively has the introduction of curriculum 2000 been managed?

A.College implemented a C2K Planning Group, which ensured successful implementation of C2K.  Students were informed of the increased opportunities during interview and induction.  Before that college staff accessed schools to ensure early awareness of what C2k meant in terms of accessing a greater breadth of courses.

In reality the take up of C2k has been relatively small. In our area this is because the students feels academically challenged with the BTEC SS course and additional work is sometimes beyond their capability. 

Q.Is attention given to improving the quality of teaching and learning?

A.Staff are observed in the year with appropriate audited feedback.  Staff development opportunities allow supporting of teaching and learning.  Course reviews dictate analysis of the teaching and learning standards within their course.

Q.Is there support for part-time teachers?

A.Staff Managers ensure part-time staff are fully integrated into the team.  This is achieved by providing them with their own E-mails, pigeonholes, copies of minutes.  They attend meeting and are given copies of all meeting minutes.  Effort is made to give them considerable hours so they are not working between two colleges. 

Q.What is the communication like across Campuses?

A.The College structure has a cross-faculty structure, which means staff and managers can be working between sites.  This has improved fluidity of communication.  However communication technologies such as E-mail mean site differentiation is now irrelevant.

Q. Are student views taken into account fully

A. Each course has a student rep which feeds into a School meeting which then feeds into Campus Student Consultative Meetings.  At each stage student views are taken into account and if necessary actions levied against them.

Q. How is quality maintained in Course Reviews?

A.  After being written at course level PAMs and Heads of Faculty audit an amendments are made by Course Co-ordinators.  Final Programme Area reviews are audited by a cross-college audit team.  This process ensures standardisation and quality of reviews.  Coupled to this course review staff training is provided.
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